
 

 

VERGENNES CITY COUNCIL MEETING 

APRIL 14, 2020 
MINUTES 

 
Mayor Jeff Fritz called the regular meeting to order at 5:31 p.m. via Zoom conferencing. Those in 
attendance were: 
 
 Jeff Fritz, Mayor    Deputy Mayor Lynn Donnelly   
 Alderman Mark Koenig    Alderman William Benton    
 Alderman Lowell Bertrand   Alderman David Austin 
 Alderman Tara Brooks    City Manager Daniel Hofman 
 City Clerk Morgan Kittredge   Jim Larrow, Public Works Manager 
 George Merkel, Chief of Police   Dexter Lefavour, PE with Tata & Howard, Inc. 
 Lynette Claudon 
 
VISITORS: No comments from visitors. 
 
WARRANTS: Warrants were presented for review and signatures of approval.  
 
APPROVAL OF MINUTES: Alderman Bertrand moved to approve the minutes from March 10, 2020 and 
the minutes from the Emergency meeting on March 25, 2020 with changes. Motion was seconded by 
Alderman Austin with all voting in favor. Changes to the minutes for March 10, 2020 were on Page 2 to 
change Northern Tier of Vermont to Northern Tier of Vergennes, ensuring Alderman Koenig’s name was 
spelled correctly throughout, and on Page 3 changing Elsie Jazz to LC Jazz. Changes to the minutes from 
March 25, 2020 were to correct reference from Alderman Donnelly to Deputy Mayor Donnelly on Page 
1. All members voted in favor of the Motion. 

Citizen Comments: None. 

Approval of Long-Term Control Plan: The State required the City to come up with a Long Term Control 
Plan by October 20, 2019. That Plan remains outstanding. The LTCP must include 1) a detailed list of 
possible projects that will fix the inflow problem and a timeline for implementation; and 2) a detailed 
plan for financing these projects. The City contracted with Engineering Firm Tata & Howard using State 
funds to assist in the preparation of the LCTP. Tata & Howard conducted a Preliminary Engineers Report 
(PER) that identified the major source of overflow problems, specifically upstream of the Macdonough 
Pump Station.  

Dexter Lafavour, PE went over the draft LTCP. He discussed the planning milestones that the City has 
made in the submissions of PER’s in October 2019 and January 2020. The City is also in the process of 
applying for funding for Wastewater improvements that total approximately $18 million. Improvements 
to the Wastewater Treatment Facility at a cost of approximately $5 million would not adequately fix the 
Sewer System Overflows (SSO’s). Mr. Lafavour indicated that 5-year storms would be handled ok but 
more than that would still cause overflows. Over the course of 6 weeks at the end of 2019 the 
conducted an infiltration and infil study and found that the major cause of SSO’s were due to storm 
water runoff. Mr. Lafavour recommended to fix stormwater collection systems to prevent stormwater 
from entering.  



 

 

The LTCP Preliminary Project Cost Summary shows a cost of improvements at the Wastewater 
Treatment Facility to be $10.7 million and the costs for the Stormwater Collection System to be $7.4 
million for a total project cost of approximately $18 million. The City is in the process of applying for 
Grants from VT CWSRF, USDA, NBRC and one from USACE Sec 542. The Section 542 Grant is a funding 
opportunity from the Army Corps of Engineers, where they take over the project and complete it using 
their own resources which covers 65% of the total project costs. The possibility of the Section 542 Grant 
and the 35% non-federal match VTCWSRF Grant has the potential to have the complete project funded 
by State and Federal Funds. However, the LTCP shows $4 million as the amount that the City would need 
to pay. The VTCWSRF Grant requires that a Bond vote occur in November for the full project cost of $18 
million with the stipulation that the project would not go forward without funding from other sources. 
The approval of that Grant likely won’t happen until next year after the results of the Bond vote.  

The PER recommends further investigative study of SSO’s. That will be done by utilizing smoke testing, a 
camera and a flow meter at the McDonough Pump Station.  

The State has seen the draft of this LTCP and has generally accepted it. The State also indicated that 
filing a draft report would be acceptable considering that funding sources have not been secured. Once 
the Bond vote passes and the funding sources secured the draft LTCP can become final. Aside from 
expanding on some items listed within the timeline, the draft LTCP is ready for approval by City Council. 

Alderman Bertrand moved to approve the draft LTCP to send to the State. Alderman Koenig seconded 
the motion and all members voted in favor.  

Reiterate the results of the phone/email pole for Addison Police Services contract: The Addison Board of 
Selectman signed a contract for police services to be conducted by Vergennes Police Department.  This 
contract was to be brought to the Vergennes City Council for signature. On March 23, 2020 Manager 
Hofman conducted a phone/email pole of the Council members. Aldermen Koenig, Benton, and 
Bertrand responded with approval via email. Aldermen Brooks, Austin and Deputy Mayor Donnelly 
approved via phone. No member objected.  

Adoption of a Local Emergency Management Plan: This plan is required by the State for funding. The 
Emergency Planner with ACRPC put this plan together. Alderman Bertrand moved to approve the Plan. 
The motion was seconded by Alderman Koenig. It was discussed the Mayors cell phone number should 
be added, adding Deputy Mayor Donnelly, as well as the John Graham Shelter. All members voted to 
approve.  

Discussion of 2019 City Council Goals and proposal for new goals and/or proposal to change goals: 
Mayor Fritz stated that he believed that over the course of the next year we may see these goals morph 
and change. The real discussion here is if they are still in agreement with these core goals. Donnelly 
agreed that we need to get through the current crisis and then revise the goals, as necessary. Hofman 
recommended establishing some sort of regional emergency response. The items in progress will 
remain. Alderman Benton stated that statuses can be changed quarterly or semi- annually to keep it up 
to date. Manager Hofman indicated he wanted these goals tied to budget so it is automatically reviewed 
annually to see how much progress was made. Alderman Brooks suggested adding timelines. Mayor 
Fritz indicated he would like to see these goals revisited at least quarterly. 

Hazard Pay to Essential Employees: The Police Department came to Manager Hofman with the idea of 
receiving Hazard Pay like some other departments have done throughout the country. He sat down with 



 

 

with the Union and agreed to a $3/hour while working in the field, not to go into overtime rates. This 
would only be effective during the Governors Executive Order. It was brought to Hofmans attention that 
perhaps this should also be applied to other employees. Deputy Mayor stated that she believed that the 
job of Police Department was different that any of the others. Public Works Director, Jim Larrow, 
indicated that his employees are not really working at this time. That his employees are just thankful for 
still getting paid while not working and that hazard pay was unnecessary. Chief Merkel indicated that he 
was appreciative of the hazard pay. His officers have had increased in-person contact with folks, some of 
whom have tested positive or are presumptive positive. Alderman Koenig recommended that the city 
remain flexible on this in the event things change and things become hazardous for other employees. 
Manager Hofman indicated that Hazard pay could be discretionary.  

Managers’ Report: At this point in time, the City should be at about 78% of the total budget. According 
to the Budget Report that is exactly where we are and are in good shape. Manager Hofman brought 
attention to line item 4 of the Administration budget and noted that the salary of the Clerk/Treasurer 
was at 95% of the Budget. This was due to payment out of vacation time at the end of Joan’s 
employment. He noted that if an average was taken of lines 2-5 (other administration salaries) that the 
average is 79%, which is right where it should be.  

Manager Hofman then showed the spreadsheet he created for monthly cashflow. He entered averages 
for all Accounts Payable vendors, entered payroll expenses and cash receivables. In the spreadsheet he 
can change cash flow to see how it effects the balance of the general fund. He made a scenario where 
the city receives less $51,000 for the testing discussed by Dexter Lafavour earlier, less $603,000 is 
property tax, a delay in sending out tax bills which would delay when the first installment is paid which is 
the city’s biggest influx of cash, and less money for the Hazard pay previously approved. He also has in 
the cash flow spreadsheet the school payment. With all of those things entered the spreadsheet shows 
that after the school payment the bank account would only have $10,000, which is too close for 
comfort. He will be working with the School Finance director to see what changes can be made so that 
he doesn’t have to borrow money right when the school payment is due, but rather, be able to hold off 
until later if even necessary. Mayor Fritz indicated he had been in conversations with people at the State 
where he is almost certain there will be direction coming that will help alleviate some of the cash flow 
concerns.  

Covid-19 update: Bang-n-clang parade is still happening. Chief has a hazmat protocol happening if 
someone gets exposed. Meetings are still happening with the regional emergency group. Chief has 
adequate PPE currently. Manager Hofman is looking at alternative funding sources, similar to the PPP 
loans.  

Budget Schedule: Next Council meeting will have a Budget workshop and then every meeting thereafter 
until a budget is passed.  

Website update: Website will go live tomorrow. The domain has had problems since going to the cloud 
but by going to this new website company those issues will go away. Manager Hofman showed a 
mockup the new website and showed where he would like to have bio’s and pictures of all City Council 
members.  



 

 

Mayors Report: He is enthused by the donations to Boys and Girls Club that totaled over $31,000, which 
will get them through middle of May, the end of the Governors Executive Order. They make 280 meals a 
day, with 65% for those under age 18 and the remaining are seniors.  

Adjournment: Alderman Bertrand moved to adjourn. The motion was seconded by Alderman Koenig 
with all voting in favor. Meeting was adjourned at 6:33 p.m. 

 

Respectfully submitted, 

 

Morgan Kittredge 

Vergennes City Clerk 


